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1 Introduction

Coastline Sight and Hearing’s Safeguarding Policy (Children) is designed to give

trustees, volunteers, employees and service users an overview of the issues related



to child abuse and the actions required of Coastline Sight and Hearing to actively
support the safeguarding of children. The policy outlines what child abuse is, what
good practice looks like, and how to respond appropriately to allegations and
suspicions. It also provides a brief contextual framework of information and guidance
from legislative bodies operating in the UK that are attempting to tackle child abuse

and promote good safeguarding policy and practise.

2 Defining Child Abuse

The National Society for the Prevention of Cruelty to Children state that child abuse
‘can be physical, sexual or emotional, but can also involve a lack of love, care and
attention. Neglect can be just as damaging to a child as physical and sexual abuse.’
Physical abuse can include broken bones, burning, bruises and scalds. Neglect can
feature failing to provide for a child’s basic needs; supervision, food, clothing and
shelter. Sexual abuse includes ‘forcing or enticing a child’ to take part in sexual
activities. This can include physical contact and non-contact abuse like grooming a
child to take sexually explicit pictures. More information about the definitions and signs

of child abuse is located here:

https://lwww.nspcc.org.uk/globalassets/documents/information-

service/definitions-signs-child-abusel.pdf

The UK government issues statutory guidance on working together to safeguard

children in 2017. In the guidance (page 8), it states that:

‘Children may be vulnerable to neglect and abuse or exploitation from within
their family and from individuals they come across in their day-to-day lives.
These threats can take a variety of different forms, including: sexual,
physical and emotional abuse; neglect; exploitation by criminal gangs and
organised crime groups; trafficking; online abuse; sexual exploitation and

the influences of extremism leading to radicalisation. Whatever the form of
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abuse or neglect, practitioners should put the needs of children first when

determining what action to take’.

The World Health Organisation (WHO) defines child abuse and neglect as:

“Child abuse or maltreatment constitutes all forms of physical and/or
emotional ill-treatment, sexual abuse, neglect or negligent treatment or
commercial or other exploitation, resulting in actual or potential harm to the
child’s health, survival, development or dignity in the context of a

relationship of responsibility, trust or power.”

More information regarding child abuse and neglect from the WHO is found here:
https://www.who.int/violence_injury_prevention/violence/global_campaign/en/
chap3.pdf

The UK government states that charities must be alert to the following risks of abuse:

« Sexual harassment, abuse and exploitation
« Criminal exploitation

e Cyber abuse

e Modern day slavery

« Negligent treatment

o Self-neglect

« Physical or emotional abuse

e Bullying or harassment

e Health and safety

o Commercial exploitation

¢ Extremism and radicalisation
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o Forced marriage

e Human trafficking

« Female genital mutilation

« Discrimination on any of the grounds in the Equality Act 2010

o People may target your charity

e A charity’s culture may allow poor behaviour and poor accountability
e People may abuse a position of trust they hold within a charity

o Data breaches, including those under General Data Protection Regulations
(GDPR)

3 Child Protection Aims

Coastline Sight and Hearing has a duty of care to safeguard all children involved in
activities facilitated by Coastline Sight and Hearing. All children are vulnerable and
have a right to protection. Disabled children may be particularly vulnerable and this
enhanced vulnerability is recognised by the charity. The Children’s Act 1989 defines

a child as anyone less than 18 years of age.

Coastline Sight and Hearing will ensure as much as reasonably possible the safety
and protection of all children involved in activities facilitated by Coastline Sight and

Hearing through adherence to the child protection guidelines adopted by the charity.

The aim of the Safeguarding Policy (Children) is to promote good practice by providing
children and young people with appropriate safety and protection whilst in the care of
Coastline Sight and Hearing. The guidelines will also ensure that all trustees,
volunteers and employees make informed and confident responses to child protection

and other safeguarding issues.

4 Promoting Good Aims



Child abuse can generate powerful feelings and emotions. It is important for
employees to understand these feelings and not allow them to interfere with any
appropriate actions that need to occur to safeguard a child from significant harm.
Three statutory safeguarding partners lead local safeguarding arrangements: the
police, the local authority and the clinical commissioning group. More information
about the child protection system in England is found here:

https://learning.nspcc.org.uk/child-protection-system/england/

Abuse can occur within the family home, school or educational institution, hospitals, in
local authority care and many other environments. Some individuals will actively seek
employment or voluntary work with young people in order to harm them. A youth
worker, sports coach, instructor, teacher, official or volunteer will have regular contact
with children and young people and be an important link in identifying cases where
they need protection. Trustees, volunteers and employees of Coastline Sight and
Hearing have a responsibility to report suspected abuse and follow best practice

guidelines.

5 Reporting and Recording

If a child is accidentally hurt, if the child seems distressed in any matter, if a child
appears to be sexually aroused or if a child misunderstands or misinterprets something
a trustee, volunteer or employee has said or done, the trustee, volunteer or employee
must report this immediately to Mr Alan Banks (Chair of Trustees and Designated

Safeguarding Lead). They will then ensure that the parents of the child are informed.

If there is an accident, during which a child is injured but they do not require hospital
treatment, the parents or guardians will be informed and the accident recorded on an
Accident/Incident and Investigation Form in a manner consistent with health and safety

procedures.


https://learning.nspcc.org.uk/child-protection-system/england/

If a child sadly dies whilst at Coastline Sight and Hearing, or whilst accessing Coastline
Sight and Hearing activities or events, employees will not inform the parents over the
telephone. A member of the emergency or social services will usually give the parents
or guardian this information directly. Mr Alan Banks Chair of Trustees and Designated
Safeguarding Lead will be informed immediately in the event of the death or serious
injury of a child. Coastline Sight and Hearing must follow any insurance procedures as

necessary and comply with any investigations or inquiries that may be necessary.

6 Photos and Filming

Some people use youth activities such as sporting events as an opportunity to take
inappropriate photographs or film footage of children, young people and vulnerable
adults. All groups should be vigilant and any concerns will be communicated to a

trustee, volunteer or employee or the appropriate authorities.

All trustees, volunteers and employees of Coastline Sight and Hearing must gain
written consent to film or photograph any service user or visitor at Coastline Sight and
Hearing, including children. Consent to film or photograph children can be granted in
writing by their parent or guardian. Any films or photographs will be stored safely,
deleted when appropriate and processed in a manner consistent with the Data

Protection Policy and General Data Protection Regulations (GDPR).

7 Responsibilities and Risk Management

Coastline Sight and Hearing recognises that anyone may have the potential to abuse
children. The charity will ensure that all necessary and appropriate safeguards are in
place to stop unsuitable people from working with children at Coastline Sight and

Hearing. All trustees, volunteers and employees will receive appropriate background



checks, reference requests, interviews and opportunities for self- disclosure to mitigate

any potential risks.

All trustees, volunteers and employees are regularly appraised and supervised. This
process helps to ensure compliance with the relevant policies and procedures. During
induction, trustees, volunteers and employees will be required to complete
safeguarding training and they will receive regular updates and refresher training. Mr
Alan Banks (Chair of Trustees and Designated Safeguarding Lead) in partnership with
the Board of Trustees will ensure that Coastline Sight and Hearing’s workforce
receives the appropriate checks, training, inductions, supervisions and appraisals. Any
individual with a previous criminal conviction for offences related to abuse are

automatically prohibited from working with children.

The National Council for Voluntary Organisations (NCVO) recommends ensuring that
everyone involved in safeguarding is properly supported. To do this, the NCVO
advises that volunteers and employees should be well supervised, organisations
create space for volunteers and employees to reflect, use a code of conduct to outline
expectations for volunteer and employee behaviour, and listen and respond to
volunteer and employee feedback. More information about everyday safeguarding is
found here:

https://knowhow.ncvo.org.uk/safeguarding/steps-to-a-safer-

organisation/safeguarding-day-to-day

The UK government has identified ten actions that boards of trustees must do to

ensure that good safeguarding governance of their charity is created and maintained:

Action 1: Ensure your charity has an adequate safeguarding policy, code of
conduct and any other safeguarding procedures. Regularly review and update

the policy and procedures to ensure they are fit for purpose

Action 2: Identify possible risks, including risks to your beneficiaries or to

anyone else connected to your charity and any emerging risks on the horizon
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Action 3: Consider how to improve the safeguarding culture within your

charity

Action 4: Ensure that everyone involved with the charity knows how to

recognise, respond to, report and record a safeguarding concern

Action 5: Periodically review your safeguarding policy and procedures,

learning from any serious incident or ‘near miss’

Action 7: Review which posts within the charity can and must have a DBS

check from the Disclosure and Barring Service

Action 8: Ensure people know how to raise a safeguarding concern

Action 9: Have a risk assessment process in place for posts which do not
qualify for a DBS check, but which still have contact with children or adults at

risk

Action 10: If you work overseas, find out what different checks and due

diligence you need to carry out in different geographical areas of operation

More information for regarding safeguarding and protecting people for charities and
trustees is found here: https://www.gov.uk/guidance/safeguarding-duties-for-

charity-trustees

8 Responding to Allegations and Suspicions

Safeguarding and child protection are the responsibility of all trustees, volunteers and
employees at Coastline Sight and Hearing. Mr Alan Banks (Chair of Trustees and

Designated Safeguarding Lead) and the Board of Trustees will support volunteers and
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employees to take the necessary steps to ensure the appropriate authorities are
alerted where there is a suspicion or an allegation. Coastline Sight and Hearing will
support any volunteer or employee who reports suspicions or allegations of child

abuse.

If a child makes a disclosure of abuse, volunteers and employees should:

o Listen carefully to what is said and allow the child to speak without interruption

(preferably in a secure and confidential space)
o Take the information seriously
« Stay calm and keep a neutral expression

« Reassure the child that they have done the right thing by disclosing the
information and explain you may have to tell someone else (don’t promise to keep

a secret)

e Tryandrecord precisely what is being said using the child’s own words but without

unintentionally being inattentive or seemingly unsupportive
« Make note of the date and time
o Keep questions to a minimum, only ask questions to clarify what has been said
e Speak with parents or carers if it does not put the child at further harm

e Report to allegation to Alan Banks Chair of Trustees and Designated
Safeguarding Lead or the police straight away if there is a risk of immediate threat

of harm.

Volunteers and employees should NOT:

« Confront the alleged abuser
« Panic or allow shock to show

« Be judgemental or voice your own opinion



« Be dismissive of the concern
e Ask leading questions

e Assume information

o Make promises

« Ignore the allegation

o Elaborate in your notes

Allegations against volunteers and employees

If a volunteer or employee of Coastline Sight and Hearing is suspected of child abuse
there may be three types of investigation: a criminal investigation, a child protection
investigation and a disciplinary investigation. Any disciplinary investigation will occur
within the guidelines established in the Disciplinary policy. The results of the police
and child protection investigations will influence the disciplinary investigation, but not
necessarily. Any credible allegation of abuse made against a Coastline Sight and
Hearing employee will likely result in a suspension while the matter is investigated.
Coastline Sight and Hearing will ensure that any internal disciplinary procedures do
not influence or interfere with ongoing police investigations and local authority

investigations into suspected abuse.

If an allegation is made, or abuse is suspected, Mr Alan Banks Chair of Trustees and
Designated Safeguarding Lead) will be informed immediately. Mr Alan Banks (Chair
of Trustees and Designated Safeguarding Lead) will refer the matter to the local
authority’s Child Protection team

. If a child is believed to be at immediate risk of harm, the police must be contacted via

the emergency 999 number.

The North Yorkshire Safeguarding Children Partnership and the East Riding
Safeguarding Children Partnership can be contacted if a child is at risk of harm,

abuse or neglect.



North Yorkshire Safeguarding Children Partnership: office hours (Monday to
Friday, 9am-5pm) telephone number is 01609 780780. Outside of office hours
the Emergency Duty Team can be contacted on 01609 780780.

East Riding Safeguarding Children Partnership: office hours (Monday to Friday,
8.30am-5pm) telephone number is 01482395500. Outside of office hours
the Emergency Duty Team can be contacted using 01482 393939.

If a child is in immediate danger the police should be contacted via 999.

Allegations of historical abuse

There is no statute of limitation on allegations of child abuse. Allegations may occur
years or decades after the suspected incident(s). Coastline Sight and Hearing will treat
allegations of historical abuse seriously and sensitively in the same way it would treat

current allegations.

9 Providing the Correct Information

When an allegation or suspicion of abuse is reported, it is important to ensure that the
information given is as helpful and conducive to safeguarding the child and completing
the investigation. Trustees, volunteers and employees should gather and give as much

of the information outlined below as possible to the appropriate authorities.

o Personal details of the child (name, date of birth, address, etc.)
e The nature of the allegation/suspicion

o Details of the alleged abuser(s)

e Specific dates, times and locations

o Describing what is first-hand account and what is hearsay

e A description of any injuries or physical signs of abuse



e Details of any witnesses
e The child’s words and statements

« Significant changes in the child’s behaviour.

10 Confidentiality

Confidentiality should never be cited as a reason not to alert the appropriate authorities
to allegations or suspicions of abuse. However, information should be stored and
processed securely, and only shared on a need-to-know basis. This is particularly true
in cases of child protection and other forms of safeguarding. Information given out
inappropriately can be a catalyst for further significant harm. Coastline Sight and
Hearing encourages all volunteers and employees to feel empowered to address
allegations and suspicions of abuse. The charity will support volunteers and
employees and place the best interests of the child at the heart of any actions taken

to safeguard them.

11 Principles of Working with Children and Young People

In 2017, the UK government issued statutory guidance on interagency working to
safeguard children. This legislation made a child-centered approach fundamental to
safeguarding. The National Institute of Clinical Excellence advises that in
conversations where there are concerns about child abuse and neglect professionals
should be sensitive, empathetic, listen actively, ask open questions, find out the child’s
views and wishes, use plain language, avoid technical terms, explain confidentiality
and what will happen next. More information about working effectively with children

and young people during allegations or suspicions of abuse is found here:

https://www.nice.org.uk/guidance/ng76/resources/child-abuse-and-neglect-
pdf-1837637587141
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https://www.gov.uk/government/publications/working-together-to-safequard-
children—-2

Useful Links
https://www.safequardingchildren.co.uk/

Contact Info

info@coastlinesighthearing.org

07751428131

Unit 1

The Street

12 Lower Clark Street
Scarborough

YO12 7PW

Registered Charity No: 1198829
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